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Educational Technologists in African 
Universities 

• Explosion of eLearning projects in African 
Universities 

• Rapidly growing profession in large continent 

• Limited local community for specialists 

• Need for formal, informal and semi-formal 
professional development opportunities 

 



Topics 

• Communities of practice 

• e/merge online conference 

• Scoping the network 

• Moving into e/merge Africa 

• What might be useful for RISE 

 

 



Different Kinds of Community 

1. Task Based 

 

2. Practice Based 

 

3. Knowledge Based 

 

Riel and Polin (2004) 



Theoretical Underpinning 

• Educators as individuals  

• Educators learning in 
community 

 
 “groups of people who share a 

concern, a set of problems, or a 
passion about a topic and who 
deepen their knowledge and 
expertise in this area by interacting 
on an ongoing basis.”  Wenger, 
McDermott and Snyder 2002 p4 

Diagram by Stacey Stent after E 
Wenger 



Importance of CoP for Educators 

• support to “both existing and new staff as 
they move into an unknown educational 
future.” Viskovic 2003 (p9)  

• “ the means to bridge the gap between 
advanced staff development and authentic 
learning by teachers in the university 
classroom.” Ingram and Goody 2002 (p353)  

 



Good Practices in Virtual CoP 

Critical success factors include: 
 
• The technology and its usability  
• Communication  
• Founders with prior knowledge of each other 
• A sense of belonging 
• A sense of purpose  
• Netiquette, modelling and guidelines for good conduct  
• Use of accessible language  
• Time to build up a rapport, trust and the fostering of a sense of 

community 
 
Gannon-Leary and Fontainha (2007) 
 



Interaction at the Boundary 

http://www.flickr.com/photos/snej/2282470339/ 



Starting with Online Conferences 



Online conference 

“a structured, time delineated, professional 
education event that is organised and attended 
on the Internet by a distributed population of 
presenters and participants who interact 
synchronously and/ or asynchronously by using 
online communication and collaboration tools.” 

 

Anderson and Anderson 2010, p15. 

 



e/merge - Purpose 

“The conference is primarily designed to share 
good practice and knowledge about 
educational technology innovation within the 
further and higher education sectors in the 
region, as well as to strengthen communities 
of researchers and practitioners.” 



e/merge - process 



Nature of engaged participant 
experience 

• Interaction across time and space 

• Scope for reflective engagement 

• Access to the community 

• Learning about online interaction 



Overview 

Five Keynotes 

32 Presentations 

Six online workshops 

 

  

• 383 registered 
delegates 

• 131 posted in the 
forums 

• 202 participated in live 
meetings 

• 268 in the Facebook 
group 

• 66 visible in Facebook 



We have e/merged! 



Our Top 10 

Rank Country Participants Percentage 

1 South Africa 194 50.7 

2 Nigeria 57 14.9 

3 Uganda 20 5.2 

4/5 USA 10 2.6 

4/5 Swaziland 10 2.6 

6 United Kingdom 9 2.4 

7 Kenya 8 2.1 

8/9 Zimbabwe 6 1.6 

8/9 Cameroon 6 1.6 

10 Tanzania 5 1.3 



Live Online Meetings 



The Facebook Group 



Our use of Twitter 
 



The e/merge party 



What does it take? 
Presenters 

Reviewers 

Passionate Participants 

Design for Purpose 

Web developer/s 

Project Manager 

Convenor 

Online facilitators 

Social Media Expert/s 

Technical Support 

 

 





Scoping the Network 
 

http://www.flickr.com/photos/tonycarr/5791118963/in/set-72157626871087566/ 

http://www.flickr.com/photos/tonycarr/5791118963/in/set-72157626871087566/
http://www.flickr.com/photos/tonycarr/5791118963/in/set-72157626871087566/
http://www.flickr.com/photos/tonycarr/5791118963/in/set-72157626871087566/


http://www.flickr.com/photos/tonycarr/5792675931/in/set-72157626874481794 

http://www.flickr.com/photos/tonycarr/5792675931/in/set-72157626874481794
http://www.flickr.com/photos/tonycarr/5792675931/in/set-72157626874481794
http://www.flickr.com/photos/tonycarr/5792675931/in/set-72157626874481794


Balance needed 

structure  

and  

flexibility 
 

http://www.flickr.com/photos/choconancy/56138
17067/ 



Networks and Communities 

• Networks AND communities 

• Interweaving and intermorphing 

• Will e/merge Africa be a network or 
community? 

http://www.flickr.com/photos/ka
sei/4750370030/sizes/m/in/phot
ostream/ 

http://www.flickr.com/photos/kubina/471164507/ 



Strategic Options for pilot eLearning 
Network activities 

• Start large or small? 

• Start fast or slow? 

• Formal or grassroots? 

 

• Purpose/s? 

• Resources? 

• Capacity? 

• Leadership? 

 

 

 

 

http://www.flickr.com/photos/kalexanderson/52681963
56/sizes/m/in/photostream/ 

http://www.flickr.com/photos/kalexanderson/5268196356/sizes/m/in/photostream/
http://www.flickr.com/photos/kalexanderson/5268196356/sizes/m/in/photostream/


Good Practices Report 

https://docs.google.com/document/d/1YWCshIVgXCqqnO-IVn2ZjMAD6k-1jH6EbSFQnwmyku4/edit


Message of Support 





From seminar participants 

• I especially like the idea of using the emerge 
Africa Group Facebook Page to create awareness 
and provide very timely and useful information 
well in advance. 
 

• Knowledge, experience and networking sharing is 
real in this seminar, and should be sustained 
 

• Who knew I would find great examples, 
provocative questions and elegant poetry! 



Plans for 2013 - 2016 

• Ongoing online network focused on use of 
educational technology in African universities 

• Regular online seminars and workshops 

• Online courses 

• Periodic online conferences 

• Exploring viability of face to face 

 



Potential Applications for RISE 

• The network of networks 

• Focus on shared areas of learning within and 
across networks 

• Research capacity development 

• Emerging practices in Research and Science 
education 

• Facilitating conversation across sectors in a 
landscape of practices 

 



The Landscape of Practices 

communities of practice “constitute a complex 
social landscape of shared practices, 
boundaries, peripheries, overlaps, 
connections and encounters” (Wenger 
1998:118). At a pragmatic level each 
community exists within a landscape that 
includes all related practices.  
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Slide by 
Etienne 
Wenger 

http://www.slideshare.net/centrehep/etienne-wenger-presentation
http://www.slideshare.net/centrehep/etienne-wenger-presentation


Community Orientations 



Some useful resources 



Thanks to our Funders 
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